
	

BOARD MEETING 
October 17, 2017 

R&F Handmade Paints, Kingston, NY 
 

MINUTES 
 
Attendance  
 
Members in attendance were: Anne Bailey, Ray Curran, Richard Frumess,  
and Kitty McCullough. 
 
Call to Order 
 
Kitty called the meeting to order at 11:00 am . 
 
Nomination of Officers 
 
Motion to adopt the  nomination slate; Kitty 1st, Ray 2nd  

President: Richard Frumess 
Vice-president : Ray Curran 
Secretary: Anne Bailey 
Treasurer: Kitty McCullough 

 
Discussion: It was noted that it is prudent for the Board to be composed only 
of those who do not anticipate receiving compensation for their work for their 
work behalf of the District. Lisa Barnard Kelley has agreed to do the 
bookkeeping; she and Kitty will set up the chart of accounts. 
 
The slate was approved by unanimous vote: 
 
Checking Account 
 
Motion to establish a checking account at Rondout Savings Bank: Kitty 1st; 
Richard 2nd;  
 
Discussion: RSB was chosen because they are located in Midtown and very 
active regarding economic and community revitalization. 
 
RSB requires the EIN letter, Nonprofit status documents, driver license for all 
signers and board meeting minutes that list who has been approved as 
account signer.  
 
Approved. 
 
Corporate matters 
 
Discussion: Kitty passed around a by-laws template for tailoring to the 
organization's needs. We will review it, ensure it meets new NYS standards 
for nonprofits and hold a meeting to adopt by-laws. 
 
A loose-leaf binder will be set up to contain all corporate documents, (e.g.  
EIN letter, Articles of Incorporation, Certificate of Incorporation, IRS nonprofit 
letter, by-laws, Board resolutions), meeting agenda and minutes, committee 
& workgroup minutes, annual budget and financial reports. 
 
Organizational Structure 
 



	

The following was proposed: 
 
The Board will consist of 3 committees (in addition to the Executive 
Committee) 

• Finance 
• Governance 

o Writing of by-laws 
• The Steering Committee 

 
Until Board size is increased, the four officers will meet as a "committee of 
the whole" to handle the duties of each of these committees. 
 
The Steering Committee will consist of 5 work groups 

• Midtown Community Workgroup 
• Business  Workgroup (to be coordinated with BAK) 
• Artists Workgroup 
• Outreach: (with Communications and Events as subs) 
• Liaison with City 

o Branding Committee 
o Business Plan Committee 
o Ongoing Planning  

 
 
Fundraising Update 
 
We currently have 16 Charter Stakeholder Circle donors at $1,000 each. 
Many are part or all in-kind donors. As of the meeting, we have $5,000 in 
cash pledges. We have a request pending with RSB and a list of additional 
prospects. We don't have a report on MAD 100 sign ups; we need to continue 
to promote this. 
 
 
Other discussion 
 
501c3 update: Kitty took a check to Joe Eriole to file the IRS 1023EZ. To file, 
we need: Board officers, EIN Letter, The Articles of Incorporation, Certificate 
of Incorporation. Kitty has asked Joe for a copy of the Articles, when we 
might receive the Certificate of Incorporation and when we can expect the 
IRS 1023 EZ filing. 
 
 
Adjourned  
12:45 pm 


